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Why Project Management is Important ?
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observation

of projects fail
due to
organizational

changes

of the completed
projects
experienced
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parties
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Contract Management

- Draft and Negotiate: Create clear contracts and negotiate fair terms for all
parties involved.

- Monitor Performance: Regularly check that everyone i1s meeting their
obligations as per the contract.

- Manage Risks: Identify and address potential risks early to avoid issues
later.

- Ensure Compliance: Follow laws and regulations, and keep detailed records
of all contract-related activities.




Activities Covered by SPM

| Feasibility study |

Is it worth
doing?
How do we
do it?

T

[Project execution]




Plans, methods and methodologies

Methodology = a set of
methods

Context

=

' + start and end dates for each activity,
A way of working staffing, tools and etc




Categorizing Software Projects

e By Development Methodology
e By Purpose

e By Industry

e By Project Scale

e By Software Type

e By Deployment Model





