
Module - 4

PROJECT MANAGEMENT



Why Project Management is Important ?



Project Management Software



Draft and Negotiate: Create clear contracts and negotiate fair terms for all 
parties involved.
Monitor Performance: Regularly check that everyone is meeting their 
obligations as per the contract.
Manage Risks: Identify and address potential risks early to avoid issues 
later.
Ensure Compliance: Follow laws and regulations, and keep detailed records 
of all contract-related activities.

Contract Management



Activities Covered by SPM





Categorizing Software Projects

• By Development Methodology

• By Purpose

• By Industry

• By Project Scale

• By Software Type

• By Deployment Model




